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THE MANCHESTER METROPOLITAN UNIVERSITY AGENDA ITEM 4 
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 30 JUNE 2006  
 
 Present: Mr A Benzie (Chairman) 
   Professor J Brooks 
   Mr J Boulger 
   Mr P Budd 
   Mr J Chapman 
   Dr R Cherry 
Mrs L Da-Cocodia  
Mr D Dunn 
   Mr M N G Evans 
   Professor J Finch 
   Mr J R Gould 
   Mr R Saatchi (to minute 947) 
   Mrs S Smith 
   Ms L Taylor 
   Mrs J Warren  
  
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr K Hughes (Clerk to the Board of Governors) 
Mrs M Morrissey (Committees’ Officer)  
Mr B Simpson (Acting Human Resources Director) 
Ms G Arnold (Registrar) to minute 937 
Professor J Beer (Dean and Pro Vice-Chancellor) to 
minute 937 
Professor R Murray (Dean and Pro Vice-Chancellor) to 
minute 937 
Professor M Neal (Dean and Pro Vice-Chancellor) to 
minute 937 
Professor V Ramprogus (Dean and Pro Vice-Chancellor) 
to minute 937 
Professor M Wayman (Dean and Pro Vice-Chancellor) to 
minute 937 
 
935 WELCOME 
 
Members of Directorate were welcomed to the meeting for the item on 
the First Annual Review. Ms G Arnold, the new University Registrar, 
was welcomed to her first meeting of the Board. 
 
 
936 APOLOGIES 
 
Apologies for absence were received from Mr D Dutta, Ms K Michel 
and Mr G Muirhead. 
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937 VICE-CHANCELLOR’S BRIEFING – FIRST ANNUAL REVIEW 
 
The Vice-Chancellor gave a presentation on the First Annual Review 
which provided a summary of the University’s performance in 2005/06 
and its priorities for 2006/07. The Board was reminded of the changing 
external context in which the University was operating which included 
the introduction of variable fees, the free market in higher education, 
the uncertainty of the outcome of the RAE 2007/08 and the new RAE 
funding metrics which were based on the amount of external income 
earned by institutions. Internally the University was faced with the 
critical issues of managing its employee relations and the change 
agenda with the rationalisation of the estate, the capital programme 
and the new environment of devolution and empowerment for Deans, 
which was envisaged, would take two years to work through.  
 
Governors were reminded that the University’s key challenge was to 
achieve its enrolment targets and 2005/06 had been a particularly 
buoyant year with the recruitment of 29,070 students. However, 
although the faculties were confident of meeting this year’s recruitment 
targets, it was noted that applications for 2006/07 were 5% down on 
2005/06 and there was uncertainty about the impact of clearing. In 
addition, it was noted that the University was also faced with the 
challenge of improving its retention rates which had worsened in 
2003/04 compared to 2002/03. Governors were informed that the 
University was undertaking work in this area and was confident that 
there would be an improvement.  
 
It was noted that the University was undertaking more work in the 
areas of research and third stream which was subsequently generating 
an increase in income predicted to be £23.5m for 2005/2006. The 
University’s most notable recent success in this area included securing 
funding of £5m from the Higher Education Innovation Fund (HEIF) for 
its competitive bid for the Opportunities for Meeting the Environmental 
Challenge of Growth in Aviation (OMEGA) project. The success rate for 
grant bids was now 30% due to two factors: quality and influence. 
Despite this success, the University was still faced with the challenge 
of recruiting and retaining high quality research staff and succeeding in 
the RAE. 
 
The Vice-Chancellor outlined the University’s recent performance in the 
national league tables. In the Guardian league table, which was based 
on detailed subject evaluation, the University had moved up by 25 
places, but in The Times table, which was based on institutional 
statistical data, the University had dropped by 21 places compared to 
the previous year. Although the league tables appeared to have little 
influence on UK applications, they were particularly important to 
overseas applicants and made marketing the University overseas very 
difficult. Governors were informed that the main reasons for the decline 
in ranking in The Times included the fact that the measure of quality, 
which had previously been based on the QAA review scores in which 
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the University performed well, had been replaced by the results of the 
outcome of the national students survey (NSS) in which the University 
had performed badly. Other factors affecting the University’s 
performance included student retention and a lower than average 
percentage of good honours degrees with only 47% achieving 2:1 or 
above. In addition, there was a lower than average facilities spend per 
student at £131 per student. Concern was expressed about MMU’s 
performance in graduate prospects in the league table and the Vice-
Chancellor explained that although less than 5% of MMU graduates 
were unemployed when the last ‘first destination’ survey was 
undertaken, the survey classified jobs into graduate and non-graduate 
jobs and some professions, such as nursing, were not classed as 
graduate jobs. In addition, the University had also identified that it 
needed to improve the way in which it completed its first destination 
returns. The Vice-Chancellor informed Governors that the University 
would be working to improve its league table performance by improving 
the system for data collection for returns affecting the league tables 
and would also be trying to improve the student experience, in 
particular addressing the issues of assessment and feedback which 
MMU students had been less satisfied with than students from other 
institutions. However, due to the significant lag times between the 
submission of data and its subsequent use in league tables, it was 
expected that MMU’s league table position would worsen before it 
improved. However, it was also noted that the University had achieved 
extremely positive outcomes in the QAA collaborative and institutional 
audits and the major review of healthcare studies.  
 
The Vice-Chancellor went on to outline the University’s academic 
strategic priorities for 2006/07 which included teaching and learning, 
research, third stream and international recruitment. Challenging 
targets had been set for these areas which included a 5% growth per 
annum in third stream income and a 5% growth in international student 
numbers. Strategic priorities included devolution, academic 
administration, service reconfiguration and estates rationalisation. 
Governors were informed that strategic plans for 2006/07 would be 
discussed by members of Directorate at an Away Day on 3 July 2006. 
Critical success factors would include employee relations, capital 
programmes, income diversification and the student experience.  
 
It was noted that although the University had key performance 
indicators for many areas, it did not currently have them for employee 
relations. It was agreed that staff satisfaction surveys should be 
considered to improve open communication and to provide valuable 
information. It was suggested that WebCT be used for staff surveys as 
it contained standard feedback templates and Dr R Cherry volunteered 
to assist with setting this up. It was also noted that some parts of the 
University had gained Investors in People accreditation. In response to 
a question about whether the University had an appraisal system in 
place, Governors were informed that there was a Professional 
Development and Review scheme for senior staff which was objective-
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based and there was also a voluntary scheme for support staff. 
However, as part of the Framework Agreement, in order to qualify for 
contribution related pay points, staff would be required to participate in 
the new Contribution Planning and Assessment Scheme. 
 
In response to a question about income diversification and how the 
University planned to generate additional income through research and 
third stream, Governors were informed that staff were becoming more 
successful in making bids to the funding councils and had enjoyed 
particular success with the Engineering and Physical Sciences 
Research Council, the Natural Environment Research Council and 
English Heritage. As an incentive to continue submitting research bids, 
staff who submitted a good bid were rewarded with £2000 for each 
successful application to spend on research activity. The University 
had also been very successful with knowledge transfer such as 
delivering training for Greater Manchester Police. It was reported that, 
to improve its networking, another University had set up a University 
Court to which VIPs and academics were invited. The Vice-Chancellor 
explained that a series of regional events which included the VC’s 
Installation Ceremony, the Fashion Show and the Chancellor’s Dinner 
had been organised to raise MMU’s profile and to improve networking. 
The Marketing and Student Experience Advisory Group would also be 
considering how to maximise networking opportunities and in particular 
alumni and awarding of honorary degrees. 
 
 
938 MEMBERSHIP 
 
A report (BG/06/14) was submitted providing information on the 
appointment of new members and the membership of an independent 
Governor being extended for a further term of three years. Governors 
were informed that the Nominations, Governance and Remuneration 
Committee had recommended the appointment of a new independent 
member of the Board and a co-opted member of the Board. It was 
noted that this was the last meeting to be attended by Mr J Boulger as 
the Students’ Union President and he was thanked for his contribution 
over the past year. 
 
RESOLVED 
 
(i) that Ms R Clarke be appointed as the student 
member of the Board with immediate effect for a 
period of office expiring on 30 June 2007, or until 
she ceases to be President of the Students’ Union 
whichever shall be the sooner; 
 
(ii) that Mr R Bide be appointed as an independent 
member of the Board for a period of three years 
from 30 June 2006 to 29 June 2009; 
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(iii) that Mr G Dawber be appointed as a co-opted 
member of the Board of Governors for a period of 
three years from 30 June 2006 to 29 June 2009; 
 
(iv) that the membership of Mrs L Da-Cocodia be 
extended for a further term of three years from 1 
April 2006 to 31 March 2009.  
 
 
939 MINUTES 
 
  RESOLVED 
 
that the minutes of the meeting held on 24 March 2006 
be approved as a correct record and signed by the 
Chairman, subject to the following amendments:  
 
(i) Minute 919, paragraph 4, ‘the unions had 
demanded 23%’ should read ‘the academic unions 
had demanded 23%’; 
 
(ii) Minute 918, paragraph 2, MIRIAD had scored a 4 
rating not a 4* rating. 
 
 
940 ACTIONS ARISING FROM PREVIOUS MEETINGS 
 
A report (BG/06/15) was submitted setting out actions to be taken 
following the meeting of the Board held on 24 March 2006 and 
progress made with regard to those actions. 
 
RESOLVED 
 
  that the report be received. 
 
 
941 STUDENT HOT TOPICS 
 
The Students’ Union President informed Governors that progress had 
been made on issues previously raised in ‘Student Hot Topics’ and he 
presented an end of year review. It was noted that during 2005/06, the 
Student Advice Centre had dealt with 11,000 student cases and in 
particular had provided assistance and financial advice to students. 
Two new advisors had been recruited for the Student Advice Centre 
and an outreach service was now available to all South Manchester 
campuses. Governors were informed that the Athletic Union 
(Manchester) had enjoyed a successful year with four British 
Universities Sports Association (BUSA) League winners, one trophy 
winner and several individual medal winners. In addition, Cheshire 
teams had won six leagues. It was noted that an electronic voting 
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system had been successfully introduced in March 2006. This had 
increased the number of students who voted throughout the University 
and it allowed students who were out of the country and on placements 
to vote. During the year, Students’ Union officers had met with Patricia 
Hewitt, Charles Kennedy and Tony Lloyd to discuss various student 
issues. Other achievements of the Students’ Union in 2005/06 included 
the recruitment of over 450 Programme Reps, induction talks given to 
2000 new students, 14 new societies created with 387 new members, 
the opening of a new temporary Student Centre on the Crewe Campus 
and, through lobbying the institution, the introduction of anonymous 
marking and the commencement of the first stage of the Union 
Development Plan. Governors were informed that the Students’ Union 
had a life membership scheme which would provide the University with 
information on its alumni and the Vice-Chancellor expressed an 
interest in viewing this information. 
 
The Students Union President also updated the Board on the recent 
investigation which had resulted in the suspension of two senior 
members of Students’ Union staff. Interviews would be undertaken and 
a decision made on the outcome by the Students’ Union Executive 
Committee. 
 
 
942 REPORT OF THE NOMINATIONS, GOVERNANCE AND 
REMUNERATION COMMITTEE 
 
A report (BG/06/17) was submitted informing the Board of matters 
considered by the Nominations, Governance and Remuneration 
Committee at its meeting on 30 June 2006. It was noted that the 
Finance and Human Resources Committee had, at its meeting on 12 
June 2006, reviewed and recommended changes to its terms of 
reference and these had been approved by the Nominations, 
Governance and Remuneration Committee. It was also noted that as 
the Nominations and Governance Committee had now merged with the 
Remuneration Committee, the terms of reference of the two 
committees had also now been merged. 
 
 RESOLVED 
 
(i) that the revised terms of reference for the Finance 
and Human Resources Committee be approved;  
 
(ii) that the terms of reference for the Nominations, 
Governance and Remuneration Committee be 
approved subject to removing the need for a co-
opted member in the membership. 
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943 REPORTS OF COMMITTEES AND ADVISORY GROUPS 
 
 The following reports were submitted for information: 
 
 Report of the Audit Committee (BG/06/18) 
 Report of the Estates and Services Advisory Group (BG/06/19) 
 Report of the Finance and Human Resources Committee (BG/06/20) 
Report of the Marketing and Student Experience Advisory Group 
(BG/06/21) 
  
  RESOLVED 
 
   that the reports be received. 
 
 
944 ESTATES AND SERVICES ADVISORY GROUP 
 
Arising from the report of the Estates and Services Advisory Group 
(BG/06/19), it was noted that the University had met with the Bishop of 
Salford to discuss the purchase of St Augustine’s School site. The 
University had since put in an offer for the site, but there had not yet 
been a response. 
 
Governors were given an update on the appointment of agents for the 
Alsager campus disposal project. Six companies had responded to the 
invitation to tender and interviews would be undertaken on 18 July 
2006. It was confirmed that the OJEU Notice was almost completed. It 
was noted that the University’s current tender process would be 
reviewed as part of the change management agenda to remove any 
duplication and unnecessary time lags. It was reported that further to 
the University’s intention to retain sporting facilities at Alsager, the 
University had met with the leader of Congleton and Alsager Borough 
Council to discuss the possibility of working in partnership. The 
University had also been involved in discussions in connection with 
sharing facilities at Crewe. 
 
The Board was informed that following the recruitment process, a 
Capital Projects Manager had not been appointed. As a result, it was 
suggested that the University engage John McAslan and Partners, who 
had extensive experience in higher education and had done the master 
planning for the University of Manchester, to assist initially for a period 
of twelve months. There was discussion about the estimated costs of 
this solution and it was suggested that the salary which had been 
advertised for the post of Capital Projects Manager may have been too 
low and a higher salary would have attracted a person of the right 
calibre. The Vice-Chancellor informed the Board that he would prefer to 
wait for six months before re-advertising the post. It was also pointed 
out that a person of the calibre which the University was seeking was 
currently in high demand. There was discussion about the scope of the 
work which McAslans would be asked to undertake as they were 
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known in the sector for master planning and not project management. 
Governors were informed that McAslans would have responsibility for 
drawing up the master plan but not for managing the capital projects. It 
was recommended that the University produce very clear briefs for its 
capital projects. It was agreed that the Vice-Chancellor would provide a 
more detailed proposal on the use of McAslans for master planning for 
consideration by the Chairman, Mr P Budd and Mr J Chapman. 
 
 RESOLVED 
 
that the possible partnership with McAslans be further 
discussed at the next meeting of the Estates and 
Services Advisory Group on 14 August 2006. 
 
 
945 FRAMEWORK AGREEMENT 
 
Arising from the report of the Finance and Human Resources 
Committee (BG/06/20), the Acting Human Resources Director gave an 
update on the Framework Agreement. The pace of negotiations with 
the unions had increased with the aim of implementation by 1 August 
2006 and final proposals had now been made. The support staff unions 
had agreed that the proposed package was the best deal which could 
be achieved through negotiations. A timetable had been agreed and 
Unison would be undertaking a ballot which would fit in with the 
planned implementation date of 1 August 2006. The University and 
College Union (UCU) had disengaged from negotiations and were 
opposed to the proposal, in particular to the introduction of Contribution 
Points for sustained and exceptional performance and the treatment of 
associate lecturers. It was noted that there were currently 652 
associate lecturers of which 512 were engaged for less than six hours 
per week and UCU had indicated that they wanted the same rates of 
pay for hourly paid associate lecturers as for permanent lecturers. 
However, the University considered that, as these were distinctive 
roles, they should be paid accordingly. There was discussion about 
imposing the Framework Agreement on 1 August 2006 and it was 
noted that some members of staff would benefit from the Agreement 
more than others. It was also noted that some roles had been ‘red-
circled’ which meant that their current rate of pay was higher than the 
pay for grade in which their role had been assimilated. However, the 
pay for these members of staff would be protected for a maximum 
period of four years. All members of staff would receive a letter 
outlining the implications of the Framework Agreement for them and 
the Vice-Chancellor and Acting Human Resources Director would also 
be holding open staff meetings to provide staff with the opportunity to 
ask questions and make their views known on the package. It was 
agreed that it was very important that staff were informed of the 
benefits of the package. 
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The Vice-Chancellor informed the Board that following the industrial 
action, the return to work went smoothly and the Boards of Examiners 
went ahead and graduation ceremonies would now go ahead as 
planned. The Board conveyed their appreciation to all staff for their 
work during this difficult period. The Board also thanked the Acting 
Human Resources Director and his staff for all their hard work during 
the dispute and with the implementation of the Framework Agreement. 
 
RESOLVED 
 
that the Framework Agreement be introduced from 1 
August 2006. 
 
 
946 MEETING DATES FOR 2007 
 
A report (BG/06/22) was submitted providing Governors with proposed 
meeting dates for the Board of Governors and its Committees and 
Advisory Groups during 2007. Members were advised to liaise with the 
chairmen of their Committees/Advisory Groups if any of the meeting 
times/dates were considered to be inconvenient. 
 
 RESOLVED 
 
  that the report be received. 
 
 
947 RACE EQUALITY AND RACE RELATIONS 
 
A report (BG/06/23) was submitted by the Acting Human Resources 
Director providing an update on the implementation of the revised Race 
Action Plan and on cases at employment tribunal involving race. It was 
noted that there were currently seven cases at employment tribunal of 
which one was being pursued by the Treasury Solicitor as a vexatious 
litigant. Governors were informed that equal opportunities would 
feature in the new Senior Staff Professional Development and Review 
Scheme. 
 
 RESOLVED 
 
  that the report be received. 
 
 
948 CORPORATE PLANNING STATEMENT 
 
A report (BG/06/24) was submitted by the Deputy Vice-Chancellor 
informing Governors of the revised deadline for submission of the 
Corporate Planning Statement to HEFCE. Under normal 
circumstances, the University would have to complete two major 
planning exercises by the end of July, the Corporate Planning 
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Statement and the associated Annual Monitoring Statement. As the 
University was one of a number of institutions participating in a ‘single 
conversation’ pilot, all required audit information would now need to be 
submitted to HEFCE in November 2006. As a result, the Corporate 
Planning Statement would now be submitted to the Autumn Term 
meeting of the Board. 
 
 RESOLVED 
 
  that the report be received. 
 
 
949 ACADEMIC BOARD REPORT 
 
A report (BG/06/25) was submitted outlining the business conducted by 
the Academic Board at its meeting on 21 June 2006. It was noted that 
the Academic Board had approved a proposal from the Faculty of 
Food, Clothing and Hospitality Management to change its name to 
‘Hollings Faculty’. 
 
RESOLVED 
 
  that the report be received. 
 
 
950 ACADEMIC REPORT 
  
The Deputy Vice-Chancellor’s Academic Report covering the Spring 
Term 2006 was submitted as document BG/06/26. 
 
 RESOLVED 
 
  that the report be received. 
 
 
951 RISK MANAGEMENT 
 
A report (BG/06/27) was submitted providing an update on risk 
management in the University. It was noted that the University’s new 
approach to risk management had proved to be very effective during 
the pay dispute. Governors were informed that risk management would 
be further discussed at the next meeting of the Audit Committee. 
 
 RESOLVED 
 
  that the report be received. 
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952 NAMING OF ALL SAINTS WEST BUILDING 
 
A report (BG/06/28) was submitted by the Clerk informing the Board of 
the proposal to name the All Saints West Building ‘Dame Alexandra 
Burslem Building’ The Board discussed the proposal and consideration 
was given to other suggestions which included ‘Burslem Building’ and 
‘Sandra Burslem Building.’ 
 
 RESOLVED 
 
(i) that All Saints West Building be named ‘Sandra 
Burslem Building’; 
 
(ii) that the Chairman discuss the naming of the All 
Saints West Building with Dame Sandra Burslem. 
 
 
 
 
 
 
 
 
 
 
Signature of Chairman  ________________________   Date _____________ 
 
